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COMPLY Digital Transformation
in the Wastewater
Sector




SWIFT
COMPLY

Municipalities in 42 states
prefer SwiftComply to manage
their FOG and Backflow
programs
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FOG & Hauler Services Pretreatment

e Designed & Built by domain
experts

e Flexible and Customizable
solutions designed to scale

e Continuous development
process based on feedback
loop from Users

e Customer Success
Organization

SWIFT
COMPLY



Leveraging Industry Experience

Mick O'Dwyer Bill Lease

Wastewater Engineer with
10+ years FOG program
manager experience

FOG

experience.

Backflow

Morgan Crowell

Pretreatment, Stormwater
and Backflow with 10 years
water quality experience

Pretreatment

SWIFT
COMPLY

Cross connection solutions
expert with 20+ years

Jeff Mcinnis

Civil Engineer & certified
Stormwater professional

28+ years industry experience

Stormwater

Eric Snell
Pretreatment/CROMERR, FOG
and Backflow Solutions 20+
years experience



%llf/lTPl_Y What We'll Cover

e Why Digitization is more important than ever
e The Benefits & Challenges of Going Digital

e How Digitization Improves Community Engagement



COMPLY Testimonials

&= | Aaron Moore ‘ Morgan Crowell

%o | Inspector || Industrial Permitting & Compliance

TriCo Regional Sewer Facility Eamshemsss)| South Placer Municipal City of Bend
Utility District
° ° AEE &
it Derik Caudill <4« Tanya MacFarlane & Mary Morse
< Pretreatment Coordinator 22827 Senior Engineering Technician SANJOSE Senior Environmentall
South Fort Collins Sanitation “suine®  The City of Bellevue CAMITAL OFSIIECON ALY Progrgm Manager
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COMPLY 89%

of all the companies have a digital-first
strategy or are planning to adopt one

Cl0

$2.3 trillion by 2023

of investment in digital transformation

statista %a

40% of spending

in 2019 was on digital transformation
(increased in 2020)



DIGITIZED
OPERATION

!

DIGITIZATION
PROCESS






http://drive.google.com/file/d/14WwXO7m5iUqfXFMx_LFpLW9XIZC2RQTw/view



http://drive.google.com/file/d/1lWRLGqDN-0Do3_pU4PYCFlmGs2QcdZK8/view



http://drive.google.com/file/d/1TUV2ZF4v-NaoCcfQaGqnunKukgsQgGCN/view

COMPLY Reasons and Barriers to Digitization

e Paper based processes and piles of files oppose efficiency
e Centralized data management provides an overview at a glance

e Ability to specialize staff is hugely beneficial and pays of in the long
run





http://drive.google.com/file/d/17EbiX7ST4FUwglEhIS52lk0DyOdJYI5n/view



http://drive.google.com/file/d/12wJQYUsOvSGeCpF8uqnijJuGhLyGh1YQ/view



http://drive.google.com/file/d/14O9UK8yl1iHZujf1TEaIO4W1qE8yVtL4/view

CX)MPLY Efficiencies gained

e Datais instantly accessible
e Bring your office on the field

e Seamlessly share information between teams and programs
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Organizational changes

Digital

Transformation

18



COMPLY

“We currently report on 4,000 assets.
We believe there are potentially
2,000 more than need to report
annually.”

“Our staff resources were misused to
do mostly clerical tasks. | will now be
able to refocus them on surveys and
enforcement.”

“So our team can execute its mission,

protect health and environment.”

Source: Municipality in Alaska

Re-focus Staff Activity

“My job is to protect health; entering
paper test is not lefting me achieve
our goals.

Source: Municipality in Washington



http://drive.google.com/file/d/1LU0r1F5YuQ1E0tCVxpYvsNaeogwhWrTw/view

SWIFT
COMPLY Improve Community Engagement
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DIGIT& DIGITAL

CUSTOMER
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Make compliance as clear and as edsy ds possible,
for all stakeholders (Industrial Users, Food Services Establishments, Haulers)





http://drive.google.com/file/d/1FnfgvIfFsEQyXTXc-SZIpPwRQg5b-lQC/view

%IIE/-II-PLY Prepare for Digitization - Start a Survey

2021 Outreach Survey: Survey Execution

January 2021 -March 2021: surveyed both FSEs and Haulers

Mass emailer to the
FSE’s that enrolled in
SwiftComply. Phone Survey for the SJ
Haulers.

SurveyMonkey

SAN JOSE

CAPITAL OF SILICON VALLEY




SWIFT
COMPLY

Hauler’'s

36% want to help
customers comply @

CITY

64% would utilize DATA
more with more [ EMENT
training
MANDATORY
COMPLIANCE

O,
21% saw far fewer ACITVITY
record requests
from customer

DIGITAL
SUPPLIER
ENGAGEMENT

DIGITAL

CUSTOMER

‘ EXPERIENCE

Improve Community Engagement

Food Establishment’s
73% were online

70% said using is “easy” or
“very easy”

60% stay in compliance

47% do it to protect the
environment



% IIE/ITPLY Digitization - What Did We Learn?

e More effective
e Better transparency for compliance

e Increased community engagement





http://drive.google.com/file/d/1jb0jqfLg1tT_ceCVEeISeL4IDz3_dOnF/view

COMPLY

“When digital transformation
Is done right, it's like a
caterpillar turning into a
butterfly.”

- George Westerman -

MIT principal research scientist and author of Leading Digital:
Turning Technology Into Business Transformation
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